B P™ MICHIGAN DEPARTMENT OF

= >
RN b :NVIRONMENT, GREAT LAKES, AND ENERGY

Materials Management Planning
Grant Application

February 19, 2025
11:00AM-12:00 PM

The Webinar will Begin Shortly/



Webinar Housekeeping

>

N

All lines are Submit your We are
muted during guestions using recording this
the webinar. the “Q/A” box in webinar.

at the bottom of
your screen.

M



MATERIALS MANAGEMENT PLANNING TEAM

Christina Miller Amy Karana
Materials Management Planning Specialist Materials Management Planning Analyst
EGLE EGLE

M



WHAT/WHO

WHO: County Approval Agencies (CAA)
- Filed a Notice of Intent (NOI) to develop an MMP

WHAT: Materials Management Planning (MMP) Grants

- Used for costs for preparing, implementing, and
maintaining an MMP.

- Non-competitive
- Statutory amount specified

M



MMP GRANT ELIGIBLE

County Approval Agency (CAA) Filed NOI

Designated Planning
Agency (DPA)
Appointed

DPA DRAFT
Work Program

Established :
Materials

Management Planning MMPC Approves MMP Grant Eligible
Committee (MMPC) Work Program
Appointed

EGLE Approves
Work Program




ANNUAL MMP GRANTS

* Covers local costs for preparing, implementing, and maintaining MMPs
— Single counties: $60,000 single county
— Multicounty Planning: $70,000 per county

— $0.50 per capita, up to $300,000,

* Cover the higher upfront costs of initiating the new planning process (First 3
years only)

SHOW PROGRESS
TOWARD GOALS

ANNUAL GRANTS




MMP GRANT ALLOWABLE CATEGORIES

* Development of a work program

« Developing and amending an MMP -
* Public participation o o o

« Consistency reviews

« Facility reporting purposes

* Recycling education & outreach

« Establishing and continuing recycling & materials utilization programs
* Preparing reports for EGLE

« Support for the MMP & planning process

* Other efforts related to MMP implementation

NOTE: Funds can be used for implementation items immediately so long as the MMP development
costs take precedence

NOTE: Grantee shall keep records documenting specific use of the MMP Grant funds.

/




WORK PROGRAM

* Detailed description of tasks to be performed as needed in
Year 1 to prepare the plan and any implementation item(s)

* Include the following:
— Atimetable for the accomplishment of tasks in Year 1
— Public participation elements
— Costs of the individual elements for Year 1
— Staffing needs & responsibilities

M



WORK PROGRAM TEMPLATE

County Information Contact Information for MMP Grant Manager:
Contact Name:

County Name]| Contact Title:

County Approval Agency Name: Email Address:

County Approval Agency Contact: Phone Number:

County Approval Agency Email:

Single or Multicounty: Designated Planning Agency

Multicounty group name if applicable: Contact Name:
Contact Title:

Please include a CAA for each county if a multicounty group. Email Address:

Phone Number:

Work Program was approved by the County X Materials Management Planning
Committee on [INSERT DATE]:

MMP Work Program Template (word



https://www.michigan.gov/egle/-/media/Project/Websites/egle/Documents/Programs/MMD/Solid-Waste/Planning/EGLE-MMP-Work-Program-Template.docx?rev=b5ae24ad89844df8846985668f9150d6&hash=032B4CE61BBEFD156A43253F79393390

WORK PROGRAM TEMPLATE

County Materials Management Planning Committee Members

Regional Planning Agency

Material Recovery Facility

Name: Name:

Title: Title:

County Elected Official Compost Facility/Anaerobic Digester
Name: Name:

Title: Title:

Township Elected Official

Business Generating Managed Materials

Name:

Name:

Title:

Title:

City or Village Elected Official

Waste Diversion or Reduction

Name:

Name:

Title:

Title:

Environmental Interest Group

Managed Materials Hauler

Name:

Name:

Title:

Title:

Solid Waste Disposal Facility

Adjacent Community Business Outside the
Planning Area (optional)

Name:

Name:

Title:

Title:

Additional Optional Members for Multicounty Groups (Per County)

Elected Official of County or Municipality

Business that generates managed materials

Name:

Name:

Title:

Title:




WORK PROGRAM TEMPLATE

Section: Timetable

Please provide a timetable for the accomplishment of tasks in Year 1.

Proposed Milestone Schedule

=
>
A

[YEAR]

Task Completion
Date/Deadline

Q1 (date range)
Q3 (date range)
Q4 (date range)
Q1 (date range)
Q2(date range)
Q3 (date range)
Q4 (date range)

x| Q2 (date range)

Task 1

Task 2

>




WORK PROGRAM TEMPLATE

Section: Tasks

Please provide a detailed description of tasks to be performed as needed in Year 1 to
prepare and implement the plan.

Quarter 1 Tasks [Month — Month]

Task 1: TITLE

[ Task 1.1 [Title] [Responsible party]
a. Description
b. Timeline

Quarter 2 Tasks [Month — Month]

[1 Task 2.3 [Title] [Responsible party]
a. Description
b. Timeline

[1 Task 1.2 [Title] [Responsible party]
a. Description
b. Timeline

[1 Task 3.1 [Title] [Responsible party]
a. Description
b. Timeline



WORK PROGRAM EXAMPLE

1.0 Infbate Planning
|| Dezignate OPA ard CAA TIH20M OCEBOC
1.2 Garrespond with Adicent Courties XM WP Coardinator
1.3 Submit HOH TN WMF Coardinater
1.4 Distribute N X200 WMF Coordinater
2.0 Establizh MMPC
21 idenbfy Candidates for MMPC Yes WMP Coardnator/SWRC
12 Appaint MMPC Members Tes DCEOC
23 MMPC Eylaws Feb WMFC
5.0: MMP Girant {Anru] ]
ﬂ Z1MWF Wark Program Drafted Mow WP Coardnator
3 2. 2MMPC Wk Program Appaval by MMPC Deec 16,2025 Dec WMF CoardinatorMMPC
= 3.3 Wark Program Submitied ta EGLE Dex WP Coardinator
",5 3.4 Grant ApplicationSubmincal Mar MMF Coardinatee/0C Racal
@ 40MMP Stafingihdmiistration |
E 41Crsate Job discriptions and post new positons JanfFek WP Coardnater/ OC Stafi
Pt 4.2 Post and Hre for rew posbors Fab/Mar WMF Coardnater/ 0O Staff
g 4.3 Trainand bring rew staff into MMP Process Apr/May WMF Ceardnater/ OC Staff
S 50Siskaholdm Engsguron I
5 1Prepare Burveys, Foos GrDLp,l'E-Hi eholdier
E mEeeting apendes Feb DA Carautant
o 5.2 Engage with rmunicipalitios March DPA] Corguliant
L 2.3 Ergage 'Waste Haulars/ Disposal Faalties AprMay LPA] Carsutant
-E 5.4 Evaluate Waste Dversion Jurefdy DP4] Corsutant
P 010 Ergagse Bussiveess e lodusli g FugTep DF A/ Cursultanl
o 5 & Gather|Quantify Public Input OctfHou | DP&S Carsultant
E B0 Basdline Aszessment & Gap Analysis _
= B.1 Rewiew Pravicus SWMP end esisting county data Fab/Mar DPAfCorsutant
—_— .2 Review Exsting Yaste System Siucturss Apri DA/ Carsutant
£ Gap Lralysis and Mesds Asseszments May-Jul DPA[Carsutant
Fi 4 BMF Evalustiors and Assessment Bept DR &/ Cansutant
£ 3 Palicy and Funding Evaluations DetfNoy | DPACansutant




WORK PROGRAM TEMPLATE

Section: Public Participation Public Participation Examples:
* Monthly MMPC Meetings

* Public Hearings

e Community Work Groups
[Insert list of publication participation items] « DPAEngagement

Please describe public participation efforts in Year 1, including a general schedule of
public meetings, hearings, and other activities. Please refer to R 299.4706 for details.

Section: Costs

Please provide costs of the individual elements and the total cost of plan preparation in
Year 1. Use of the Approved Budget Form with Narrative is recommended. Please use
“N/A" or "None” to indicate there are no costs associated with a given budget category.

Section Five: Staffing

Please describe staffing needs and responsibilities for plan preparation in Year 1. Full-
time equivalent is abbreviated below to “FTE.”

Position FTE Responsibilities

Staff Title
Consultant Name/Title




EXAMPLE BUDGET ITEMS

Example Budget/Expenses
o MMPC Meeting Administration
o Work Program Expenses
o Staffing
o Education/Outreach
o Publications
o Contractual Services
o Implementation (specified)
o Other (describe)

*No Match Required*

Ineligible: Purchase of real property

(e.g., land and buildings)

Multicounty Groups

O

ILA > many showing contractual expenses
for DPA
Split budget items for each County per page
County S must also be used toward eligible
expenses
Documentation from the County indicating
that they approve the budget

OR

R Sepaw‘



EXAMPLE BUDGET

Sustainability Section
Budger Templare

Applicant Name: |lonia County
Project Tile (Program}: [Materials Management Plan

Vendor Mumbser IHSSI 04014
Match [§)

Instructions Personnel (Name & Title) Hours {#) Rate [WHour) Grant {$) Monetary In-Kind Total (5] Personnel Marrative
Inciude all staff performing
work on the project. For each
53l person, provide their
name, Joly fitle, annual
salary'wages, and percant of
fime dedicated fo the grant
project. MOTE: The state may
require Davis Bacon Act or
prevaling wage rates 1 be
pald. Sea RFP Saction IV

Personnel Subtoral

Match ($) Fringe Benefits Narrative
Instructions Fringe Benefits [Name & Title) Rate {%) Grant {§) Monetary In-Kind Total (§)
Allowale bensfits Inclugs -
nealth, dental, and optical
Insurance. For aach listed
siaft person, provide thelr
fringe beneft rate, and confim
their annual fringe benedt
cost. Note, applicantis) will be
required bo Justify the finge
rates ghwen In thelr proposed
budgat prior fo an agreement
being finallzed.

Fringe Benefirs Subzotal
Personnel & Fringe Benefits Subtotal

Budget Form Temp Exampl


https://www.michigan.gov/egle/-/media/Project/Websites/egle/Documents/Programs/MMD/Energy/RFP/Applicant-Budget-Form---with-Narrative.xlsx?rev=12039335b1bb42c49e6fd520e1a6c4b5&hash=388C9B5CDCA2AD5B3F359839A58216F6

EXAMPLE BUDGET

Staffing (Each Year)

Cost

EPH Specialist $: ! Assist Materials Planning
(0.4 FTE 3alary + | (0.6 FTE Salary + Coordinator, MMP
Fringe) Fringe) Outreach, Work with
Consultant
EPH Infrastructure and $ $ Improve and grow
Outreach Specialist (0.4 FTE Salary + | (0.6 FTE Salary + | Existing Infrastructure,
Fringe) Fringe) assist in creating an
Educational Qutreach
Program
EPH MMP Temp Staff £ MA Work with Consultant to
(salary + Fringe) Collect Data, Connect
with Municipality about
MMP, Assist in
educational outreach.
EPH Supervisor £ ¥ Drives MMP process,
[Materials (0.5 FTE Salary + | (0.5 FTE Salary + Work with MMPC,
Management Planning Fringe) Fringe) consultant, and staff to
Coordinator create MMP
Total Staffing Cost $ $
Consultant ( 1% year) $ Assist in MMP creation
Training. Workshops. $ Provide resources to
Posts, and Supplies, create and implement
Education the MMP
Total First-Year Grant | § Staffing. Consultant. and

Supplies




BUDGET MISCELLANEOUS

* Documentation
— Receipts/Invoices or payroll summary
— Proof of payment

 |ndirect costs

* Unused allowable funds available in future grant
contracts/amendments

* On-boarding meeting
e \We have our own Contract Administrator - Arthur

M



MMP Grant Application

Current Steps

. 2025 MMP Grant Application

. MMP Work Program Submittal Survey

« MMP Work Program Template (word document)
e Approved Budget Form (with narrative)

/




MMP Grant Submittal Survey

Materials Management Planning Work Program Submittal

*1. County/fies (Check all that apply):

Select all counties that will be included in the planning area. This can be an individual county or select
all counties that will be included in you multicounty plan, if applicable.

[ ] Alcona [] Alger [] Allegan [ ] Alpena [] Antrim
[ ] Arenac [ ] Baraga [ ] Barry [] Bay [ ] Benzie
[ ] Berrien [ ] Branch [ ] Calhoun [ ] Cass [ ] Charlevoix

[ ] Cheboygan [ ] Chippewa [] Clare [ ] Clinton [] Crawford



https://www.surveymonkey.com/r/MMPWorkProgram

MMP Grant Submittal Survey

* 2. Multicounty Group Name (if applicable):

* 3. Work Program Upload

Please upload your Work Program for a one year period.

Choose File No file chosen

* 4. Please indicate your intended grant time-frame (one year period).

E.g. March 2025 - March 2026.




MMP Grant Submittal Survey

* 5. Electronic Signature:

Please check each box below to indicate your understanding.

(] Applicant certifies they are authorized to submit this work program on behalf of their county/ies.

[ ] Applicant confirms that all necessary approvals have been achieved as required by law, including that the
Materials Management Planning Committee has approved the uploaded work program.

* 6. Electronic Signature of Work Program Submittal Contact:

Multicounty Groups

Cfntact Name: * DPA can complete it for all the
Tie: counties (same Work Program)
o *  Work Program must have the
Address: CAA/County Grant Contact

Contact Phone

Entity/Organization:

Number:




MMP WORK PROGRAM REPORTING

Status of MMP Development and tasks achieved [Task; % complete; Details]

MMPC Meeting dates and Agenda/Action Items Achieved

|dentification of any MMPC appointment changes

|dentification of any training and outreach/education activities

Challenges and proposed solutions

Description of Implementation items (if applicable)

. Other efforts related to MMP development and implementation (if applicable)

Financial Documentation description for reimbursement of funds during this reporting period
|dentify proposed future budget for implementation of the MMP goals [4t" Quarter ONLY]
Other additional comments, as appropriate
Upcoming purchases/plans/budgetary changes
Travel explanation (if applicable)

. Are there any tasks you need assistance on?
Timeline Updates/Deviations

A.
B.
C.
D.
E.
F.
G
H.
.

J.
K.
L.
M
N.

Documents submitted with this progress report:
[0 FSR with expenditures and supporting documents.
[1 Reports (please list)
[0 Other (please list)




PLANNING HUB
MMP : www.Michigan.gov/EGLEMMP

Contact NEW Materials Management Plans (MMPs) have officially
been called for.

Materials Management Planning

EGLE-MMP@Michigan.gov New MMPs are in the approval and development process. Materials management planning is a

program designed to guide the management of counties’ materials, with an emphasis on
increasing sustainable practices, such as recycling and composting, in addition to ensuring safe
disposal options. These materials can include food waste, yard clippings, recyclables, other
source separated materials, and solid waste. The new law establishes statewide recycling goals

Planning_Staff Program Map

Recycling Specialist Program Map

For local questions, contact your County or
Regional Designated Planning Agency
Contact.

and standards, and the MMP will identify an implementation strategy to meet those goals.

CURRENT SOLID WASTE MANAGEMENT PLANS WILL REMAIN IN EFFECT UNTIL A NEW
MATERIALS MANAGEMENT PLAN IS APPROVED.

Resources Materials Management Plans

2025 MMP Grant Application

Subpart 11 of Part 115

MMP FAQ

Planning_ Quick Guide

MMP Toolbox

Current Steps

EGLEINTIATEDTHE
[

. 2025 MMP Grant Application

. MMP Work Program Submittal Survey

¢ MMP Work Program Template (word document)
o Approved Budget Form (with narrative)

ORAFT MM

Board of Commissioners or County Executive
County Approval Agency
:  Designated Planning Agency
pla n Development Items ] : Departmentof Environment, Great Lakes, and Energy
Materials ManagementPlan
MMPC: Materials Management Planning Committee
NGk Notice of Intent

Approval Process Worksheet(track deadlines and due dates)
Plan Approval Process

Materials Management Plan Format



http://www.michigan.gov/EGLEMMP

MATERIALS MANAGEMENT =t E RECYCLING PROGRAM
GLE pLANNING PROGRAM Evkic

MARKET DEVELOPMENT
Matt Flechter

MATERIALS MANAGEMENT
FlechterM@Michigan.gov | 517-614-7353

PLANNING STAFF

TECHNICAL ASSISTANCE! EDUCATION

HMM==’ & OUTREACH / GRANT MANAGEMENT

g-H H n Tracy Purrenhage
a‘nﬂﬁ H ‘ PurrenhogeT@Michigan.gov | 517-282-2300

To contact your County or Regional Designated HIHHHEHE'

Christina Miller
EGLE-MMP@Michigan.gov | 517-614-7426

Amy Karana
EGLE-MMP@Michigon.gov | 517-242-8324

Jeff Kremarik
Krcmarik!@Michigan.gov | 269-615-2912

Daniel "DI" Droste
DrosteD3@Michigan.gov | 989-225-6052

Planning Agency and to see more information HE
on materials management planning (MMP],
MMP grants, and other resources, visit =
Michigan.gov/EGLEMMP. ﬂuﬂu r . Devan Dodge
A“uuuv || DadgeD1@Michigan.gov | 517-275-0854
I Madi Opperthauser

OpperthauserM@Michigon.gov | 586-230-5273

7/




Thank You and Questions

Planning Team Finance Team
Christina Miller Amy Karana Arthur Taylor Maddison Corbin
MillerC1@Michigan.gov KaranaA@Michigan.gov TaylorA45@Michigan.gov CorbinM1@Michigan.gov
517-614-7426 517-242-8324 586-980-5258 517-582-8903

Recycling & Organics Team

Tracy Tomaszewski Devan Dodge Madi Opperthauser

TomaszewskiT@Michigan.gov DodgeD1@Michigan.gov OpperthauserM@michigan.gov

517-282-2390 517-275-0894 586-230-5273

Jeff Krcmarik DJ Droste Steve Noble

Krcmarik)@Michigan.gov DrosteD3@Michigan.gov Electronics & Batteries Specialist

269-615-2912 989-395-2614 NobleS4@michigan.gov
517-449-6153

Aaron Hiday Aubree Carlisle

Organics Specialist Food Waste Specialist

HidayA@michigan.gov CarlisleAS@Michigan.gov

517-282-7546 517-582-1764


mailto:TomaszewskiT@Michigan.gov
mailto:KrcmarikJ@Michigan.gov
mailto:DodgeD1@michigan.gov
mailto:MillerC1@michigan.gov
mailto:KaranaA@Michigan.gov
mailto:Drosted3@michigan.gov
mailto:OpperthauserM@michigan.gov
mailto:NobleS4@michigan.gov
mailto:HidayA@michigan.gov
mailto:CarlisleA3@Michigan.go
mailto:TaylorA45@Michigan.gov
mailto:KaranaA@Michigan.gov

Upcoming Events

* March 4, 2025, 10 a.m. - 3 p.m.
Renewable Enerqgy Academy Workshop, Buena Vista

Free workshop for local planning and zoning staff (lunch provided. View the
Renewable Energy Academy Online Video Series as a primer and share
with folks not able to join the workshop.

°* March 12 - 13, 2025
Northern Michigan Environmental Conference, Marquette

Broad training opportunity for local government staff, realtors, developers,
mining, gas station owner, consultants, local planning and zoning stafft.

Check out the agenda to learn more. /



https://forms.office.com/Pages/ResponsePage.aspx?id=h3D71Xc3rUKWaoku9HIl0ZJhn8SYHE1GpQ4GybWjgM5URDVDMzBIVTdCOFkwWjI2S1o0TEJTVDAwUS4u
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michigan.gov%2Fegle%2Fabout%2Forganization%2Fmaterials-management%2Fenergy%2Frenewable-energy%2Frenewable-energy-academy&data=05%7C02%7CGROSSMANC%40michigan.gov%7Cdb38a7fcd06d47598f2408dd4ac202f5%7Cd5fb7087377742ad966a892ef47225d1%7C0%7C0%7C638748919329794772%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Uwv2ZWoZX6woiWve3OrJ%2BHG5yGQwmZprduMKrQklWSE%3D&reserved=0
https://egle.idloom.events/2025-NMEC/pages/agenda
https://egle.idloom.events/2025-NMEC/pages/agenda

MATERIALS MANAGEMENT PLANNING COMMITTEE

* 1 Solid waste disposal facility Open to
« 1 Managed materials hauler STAKEHOLDER GROUP the Public
* 1 Materials recovery facility

* 1 Compost oranaerobic digestor facility

* 1 Waste diversion, reuse, or reduction facility

* 1 Environmental interest group

* 1 Elected official for each: County; Township; and City or Villag
* 1lIndividualthat generates a managed material

* 1 Regional planning agency

 OPTIONAL: An adjacent community business representative

Multi-County MMP: Standard MMPC plus the following may be appointed per additional county
* 1 Elected county or municipal government official

* 1 Business that generates managed materials within the planning area /
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